Program Information
Leadership Summit will meet the second Wednesday of the month September 2019 – May
2020, 8am-4:30pm. Locations will vary, as the program is designed to expose participants to a
variety of businesses and locations throughout Summit County.
Cost: $1,250 per participant – includes:
 All materials and assessments
 Light morning snack and beverages
 Lunch
Dates:
September 11, 2019
October 9, 2019
November 13, 2019
December 11, 2019
January 8, 2020

February 12, 2020
March 11, 2020
April 8, 2020
May 13, 2020

Program Content:
All participants will complete a DiSC behavioral profile, and this will be used as a foundational
component throughout the program. Sessions and content will vary over the nine months; but
they will contain similar components:


Reflection and Check-in: Participants break into small groups and discuss their utilization
of knowledge and skills acquired through Leadership Summit. This provides
opportunities to discuss real-life situations, gather feedback from peers, and create
action plans for next steps.



Guest Trainers: Leadership experts from different organizations and locations will
facilitate content focused on contemporary leadership topics including Values-based
Leadership, Conscious Leadership, Change Management, Situational Leadership,
Building Effective Teams, etc. These sessions are interactive and activity based.



Topical Panels: 3-4 local leaders join a panel to discuss critical issues in our community
including Public Safety, Healthcare, Economic Development, Housing, Education, etc.
Typically 7 out of 9 sessions have Topical Panels

Testimonials:
“The Leadership Summit class takes a unique approach to developing the skills of professionals
in our community and strengthening partnerships county-wide. By combining leadership
techniques with topical panels, participants leave with a well-rounded knowledge base on a
variety of key issues.”

Tara Dew, Program Manager for the Summit Foundation.
“People often end up in leadership roles by being good workers, but they never receive training
on how to be a leader. The Leadership Summit gives people the tools to move beyond
managing to accomplish tasks, and gives them the skills to motivate others to accomplish a
greater mission.”
CB Bechtel Executive Director Team Summit Colorado

