Reaching New Heights
Strategic Plan 2014-2018

Vision: We aspire to be the most inclusive and innovative student-centered college in the nation, elevating the economic,
social, cultural, and environmental vitality of our beautiful Rocky Mountain communities.

Mission: CMC offers a dynamic and innovative teaching and learning experience serving a diverse
population in a student-centered, inclusive, and personalized learning environment. Through
a comprehensive array of programs and courses of study, CMC provides high-quality education
that is affordable and accessible, helping all students meet their individual educational goals.

Goal A: Student Success

Promote student success with relevant support services

A1 Serve the needs of our diverse student A2 Ensure student support services and
population now and in the future

student life are adequate across CMC

A3 Create student-friendly, seamless
systems

Goal B: Teaching and Learning

Provide excellent learning opportunities for all CMC students

B1 Improve the quality of existing educational offerings

B2 Develop a clear plan for Continuing Education, including
resource allocation

Goal C: Access

Improve our infrastructure and operations through ongoing assessments and capital investment

C1 Optimize enrollments

C2 Determine which programs and

courses to offer as local campus
specializations vs. collegewide

C3 Ensure the IT infrastructure meets
current and projected CMC needs

Goal D: Community and Economic Development

Support the economic vitality and quality of our communities and region

D1 Serve the local economy to help local businesses thrive

Goal E: Organizational Effectiveness

Ensure that CMC has the internal systems, organization, governance structure, and the human and
financial resources necessary to achieve its long-term vision

E1 Ensure consistency in procedures and

E2 Improve internal and external CMC

E4 Support CMC faculty & staff

E5 Develop a strategy to be economically E6 Embed and model sustainability

development

communications

self-sustaining

E3 Organize the college as a whole to
support student success

across all functions and campuses
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