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MASTER ACADEMIC PLAN 
EXECUTIVE SUMMARY 

OVERVIEW 

With the support and leadership of President Carrie Besnette Hauser, Academic Affairs has been working diligently 
to improve academic access, success and quality at Colorado Mountain College over the 2015-16 academic 
year.  The improvement process began with shared representation between faculty and administrators on the 
Academic Affairs Design Team (AADT).  The team worked over the summer of 2015 to analyze, assess and 
recommend structural shifts and alignment with academic processes across the college.  The Academic Affairs 
Design Team submitted a proposed structure for review providing an opportunity to collect feedback from college 
stakeholders and solicit recommendations from College Council in the fall semester of 2015. 

The Academic Affairs Design Team discovered during the development process that there was the absence of a 
strategic direction for Academic Affairs.  In order for a new structure to be effective, it required the creation of a 
Master Academic Plan (MAP).  It became critical to the success of academics at the College that a MAP be 
established to ensure appropriate criteria, stability, quality measures and implementation of academic priorities.  
In the fall semester of 2015, college leadership requested Academic Affairs create a process for the development 
of a Master Academic Plan.  A college-wide team was assembled representing college campuses, faculty, staff and 
departments. The first meeting of the MAP team was convened in December 2015.   

PURPOSE 

The Master Academic Plan (MAP) provides context and criteria for the development of specific college and 
department plans which align with academic initiatives and college strategic goals. The MAP drives and manages 
academic growth by connecting planning efforts to an overall academic design, purpose and objectives. 

The MAP establishes a strategic vision for Academic Affairs, providing stable planning, recognized processes based 
on priorities, effective resource allocation, curriculum review, and quality improvement. The Master Academic 
Plan is designed to provide strategic and operatioƴŀƭ ŘƛǊŜŎǘƛƻƴ ŦƻǊ /a/Ωǎ !ŎŀŘŜƳƛŎ !ŦŦŀƛǊǎΦ ¢ƘŜ a!t ŜƴƘŀƴŎŜǎ ŀƴŘ 
supplements current methodologies and focuses on comprehensive high quality instruction. Under the guidance of 
the Vice President of Academic Affairs and the oversight of academic departments, faculty and staff will engage in 
a collaborative process designed to elicit innovative thinking, best practices, and evidence-based inquiry. The MAP 
informs capital planning, facilities master planning, strategic enrollment management, information technology and 
Student Affairs initiatives in alignment with academic priorities.    

PROCESS 

The Master Academic Plan team met for five sessions with considerable research and development homework 
assigned to team members from December 2015-April 2016.  The team determined a vision, mission and guiding 
principles for Academic Affairs at Colorado Mountain College.  The team created goals and tenets with targeted 
areas of concentration over the next four years, establishing short term (1-2 years) and long term goals (3-4 years).  
Lǘ ǿŀǎ ŘŜǘŜǊƳƛƴŜŘ ǘƘŜ a!t ǎƘƻǳƭŘ ǇŀǊŀƭƭŜƭ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ǎǘǊŀǘŜƎƛŎ Ǉƭŀƴ ǇǊƻŎŜǎǎ ŀƴŘ ōŜ ƻƴ ǘƘŜ ǎŀƳŜ ŜǾŀƭǳŀǘƛƻƴ ŎȅŎƭŜ 
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of every four years. However, the MAP is a living document which requires evaluation and review each year in 
order to assess progress and goal completion.  An employer survey was created with recommendations from the 
MAP team assisting the academic goal determination process. The survey was distributed to employers across the 
/ƻƭƭŜƎŜΩǎ ǎŜǊǾƛŎŜ ŀrea in April 2016.  The team prioritized goals based on a matrix of criteria which aligns with the 
ŎƻƭƭŜƎŜ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴΣ ǇǊŜǎƛŘŜƴǘΩǎ ǇǊƛƻǊƛǘƛŜǎ ŀƴŘ ŎǊƛǘƛŎŀƭƛǘȅ ǘƻ ǎǘǳŘŜƴǘ ǎǳŎŎŜss.  A draft of the Master Academic Plan 
will be disseminated to College stakeholders for review and recommendations before finalized, including College 
Council and The Board of Trustees. 

MASTER ACADEMIC PLAN VISION AND MISSION 

Vision:  Colorado Mountain College provides academic excellence in teaching and learning grounded in dynamic 
and challenging educational programs and opportunities that foster student success in and beyond the classroom. 

Mission:  The Master Academic Plan places student learning at the center of its mission by cultivating an inclusive 
and dynamic learning environment that prepares students from diverse backgrounds to be informed, engaged, 
responsible and successful learners. /ƻƭƻǊŀŘƻ aƻǳƴǘŀƛƴ /ƻƭƭŜƎŜΩǎ ŀŎŀŘŜƳƛŎ ŎƻǳǊǎŜǎ ŀƴŘ ǇǊƻƎǊŀƳǎ Ŧoster student 
learning that is locally and globally relevant. We prepare our graduates to be lifelong learners, skilled workers and 
engaged citizens in a rapidly changing world. The Master Academic Plan (MAP) drives academic decisions by 
aligning initiatives and resources to the CƻƭƭŜƎŜΩǎ ƻǾŜǊŀǊŎƘƛƴƎ ǇǳǊǇƻǎŜǎΣ priorities and objectives. 

GUIDING PRINCIPLES 

ONE COLLEGE CULTURE 

¶ Align with the CMC mission, vision and values statements and create pathways to bring the CMC strategic 

plan to life. 

¶ Encourage collaboration across disciplines at the College to ǇǊƻƳƻǘŜ ǎǘǳŘŜƴǘǎΩ ŎǊƛǘƛŎŀƭ ǘƘƛƴƪƛƴƎ ŀƴŘ 

problem solving skills relevant to engaged citizenship and employment. 

¶ Promote program quality, consistency, and coherence across the College. 

¶ Engage college-wide in rigorous, meaningful, and actionable assessment of courses, programs, and 

priority initiatives. 

¶ Nurture diversity, equity, and inclusivity among students, faculty, and staff. 

¶ Foster a culture of collaboration between faculty, staff, and administration. 

¶ Encourage and support inclusion of all faculty members, including adjuncts, in realizing the academic 

vision and goals for the College. 

ACADEMIC EXCELLENCE 

¶ Align academic programs and courses with pressing societal needs and innovative approaches to 

addressing those needs. 

¶ Contextualize learning so that it is meaningful and relevant to meeting student, community, societal, and 

business needs. 
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¶ Promote appropriate and innovative use of technology and course delivery media to enhance student 

learning. 

¶ Foster student learning through strengthening relationships between curricular and co-curricular 

initiatives and programs. 

¶ Create and support high impact experiential learning and research opportunities for students. 

¶ Promote lifelong learning and engagement of community members in credit and noncredit based learning 

opportunities. 

¶ Foster academic excellence through prioritizing faculty professional development and fostering a culture 

of academic engagement among faculty. 

¶ Foster a culture of academic excellence among faculty. 

¶ Promote innovation and global perspectives in academic programming. 

RESPONSIVENESS AND RESPONSIBILITY 

¶ Prepare students to be responsible and engaged local and global citizens. 

¶ Adapt to changing needs of learners and local communities. 

¶ Enhance college readiness in our communities. 

¶ Meet business and community needs. 

¶ Offer academic programming that intentionally supports College strategic goals. 

PRIORITIZATION AND FISCAL SUSTAINABILITY 

¶ Prioritize resource allocation to efficiently and effectively foster program development and target priority 

initiatives. 

¶ Focus program development and support efforts to promote program excellence at specific CMC locations 

(as opposed to offering programs college-wide without sufficient support). 

¶ Ensure CMC signature learning outcomes align with priorities for student academic success. 

¶ Engage in strategic student recruiting and retention efforts that promote diversity, inclusion, and 

academic excellence. 

Priority areas for academic initiatives and program development/support/enhancement will be identified through 

initial and ongoing MAP development and implementation processes. Priority areas will change and evolve over 

time in response to assessment findings, the reaching of targets set, and the emerging needs of students, CMC 

communities, the college, and the wider society. 

FIVE MAJOR ACADEMIC TENETS 

¶ Programming 

¶ Diversity, Equity, Inclusion 

¶ Academic Management and Governance 

¶ Student Engagement 
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¶ Professional Development 

PRIORITY SHORT TERM GOALS: 2016-2018 

¶  Programming 
o Review, revise, and develop a clear, inclusive and collaborative academic program review 

process. 
o Review, revise and develop as needed the new program and program discontinuation processes.  
o Develop solid program location strategies. 

 

¶  Academic Management and Governance 
o Establish a robust, functional committee structure that maximizes collaboration, prompt and 

informed decision-making, and shared governance. 
o Assign clear, intentional roles to all employees, based on accurate and current job descriptions in 

order to maximize performance and job satisfaction. 
 

¶  Student Engagement 
o Establish concurrent enrollment coordination and collaboration college-wide.   
o Implement student open registration design.  
o Develop support structures and guidelines for student engagement beyond the classroom, 

including credit and non-credit opportunities. 
 

¶  Professional Development 
o Develop concurrent enrollment adjunct faculty professional development opportunities.  
o Develop adjunct faculty tiered pay structure allowing compensation, recognition, and 

professional development opportunities. 

PRIORITY LONG TERM GOALS: 2016-2020 

¶  Diversity, Equity, Inclusion 
o Ensure a teaching and learning environment that promotes the strengths and knowledge of a 

diverse, tolerant, and respectful student population and faculty. 
o Promote partnerships that address and serve dynamic community needs. 
o Ensure that all CMC environments, including classrooms, administrative offices, and experiential 

learning environments, are safe, equitable and empathetic to all individuals across the race, 
gender, age, and socioeconomic spectrum. 

NEXT STEPS 

A finalized Master Academic Plan will be available to all Colorado Mountain College stakeholders in the summer of 
2016. Feedback will be solicited during the fall semester 2016 through a survey, Town Hall conversations, Faculty 
Senate, and Academic and Student Affairs committees. The MAP is a guiding document informing decisions, 
process improvements and initiatives in Academic Affairs, embedded within the processes of College Resource 
Allocation, Facilities Master Planning, Capital Planning, Enrollment Management, Academic Governance, Diversity 
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and Inclusion efforts, Student Engagement work, Academic Professional Development and Strategic Programming.  
The MAP has an established cycle of review annually.  The assessment of the MAP goals and priorities will be 
measured against established criteria evaluating rationale, relevancy, benchmarks and results.  The first evaluation 
of the Master Academic Plan will occur in the summer of 2017.  

SUMMARY 

The work of the Master Academic Plan Team has been excellent throughout the entire creative and development 

process.  The attention, focus and detail brought to discussions concerning goals for the Master Academic Plan 

highlighted potential opportunities and further development of our strategic focus in Academic Affairs at Colorado 

Mountain College.  Matrices for each goal were discussed with prioritization criteria developed.  The teamΩǎ 

creation of an academic vision, mission, values and goals will assist the college in moving forward with critical 

academic priorities that impact and influence broader decisions, such as capital planning, as Colorado Mountain 

College moves towards a future that is inclusive and innovative while elevating academic quality at the institution.   

MASTER ACADEMIC PLAN TEAM MEMBERS   

FROM DECEMBER 2015 ς AUGUST 2016 

Dave Askeland-Vice President, Summit Campus; Margaret Clement-Assistant Dean of Instruction, Aspen Campus; 
Larry Dutmer-Counselor, Edwards Campus; Linda English-Vice President of Finance, Central Services; Tina Evans-
Faculty, Steamboat Springs Campus (Sustainability Studies); Heather Exby-Dean, Roaring Fork Campus; Jamie 
Kruis-Executive Administrative Assistant, Academic Affairs, Central Services; Renee Kuharski-Assistant Vice 
President of Academic Affairs-Career and Technical Education, Central Services; Susie Leeson-Adjunct Faculty, 
Steamboat Springs Campus (English, Developmental Education), Vice President Faculty Senate; Shane Larson-
Registrar/Assistant Vice President of Enrollment Services; Deb Loper-Assistant Vice President of Institutional 
Effectiveness/Institutional Research, Central Services; Cooper Mallozzi-Assistant Dean of Instruction/Faculty, 
Leadville Campus (Outdoor Education); Yvette Myrick-Dean of Developmental Education, Central Services; Kathryn 
Regjo-Vice President, Edwards Campus; Lin Stickler-Vice President, Student Affairs, Central Services; Jane Szucs-
Assistant Dean of Instruction, Roaring Fork Campus; Brian Tinker-Faculty, Roaring Fork Campus (Career and 
Technical Education, Graphic Design); Bob VonAchen-Faculty, Rifle Campus (English), Faculty Senate President; 
Rob Wang-Faculty, Roaring Fork Campus (Science) , Daryl Yarrow- Assistant Vice President of Online Learning, 
Central Services 

Kathy Kiser-Miller, Interim Vice President of Academic Affairs-Team Lead 
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ACADEMIC TENETS AND GOALS 

TENET 1: PROGRAMMING 
 

Short-term goals: (1-2 years) 

¶ Review, revise and develop a clear, inclusive and collaborative program review process.  

¶ Review, revise and develop as needed the new program and program discontinuation processes.  

¶ Develop solid program location strategies. 

¶ Develop Master Course Library Resource.  

¶ Align Strategic Enrollment plan with Master Academic Plan and Diversity, Equity, and Inclusion Committee 

efforts. 

¶ Establish resource criteria for program support. 

¶ Develop, assess and analyze learning outcomes for all programs. 

Long-term goals (3-4 years) 

¶ Expand programs and improve cross-program collaboration. 

¶ Improve marketing and communication strategies for academic programming. 

¶ Support academic programs and excellence. 

¶ Encourage and foster innovation and creative programming. 

¶ Develop meta-major programming opportunities (Guided Pathways Initiative). 

TENET 2: DIVERSITY, EQUITY AND INCLUSION 

¢ƘŜǎŜ Ǝƻŀƭǎ ŀǊŜ ƻƴƎƻƛƴƎ ŀƴŘ ƛƴ ŎƻƴƧǳƴŎǘƛƻƴ ǿƛǘƘ ǘƘŜ 5ƛǾŜǊǎƛǘȅΣ 9ǉǳƛǘȅ ŀƴŘ LƴŎƭǳǎƛƻƴ /ƻƳƳƛǘǘŜŜΩǎ ǿƻǊƪΦ 

Short and Long-term goals (1-4 years) 

¶ Ensure a teaching and learning environment that promotes the strengths and knowledge of a diverse, 

tolerant, and respectful student population and faculty. 

¶ Promote partnerships that address and serve dynamic community needs. 

¶ Ensure that all CMC environments, including classrooms, administrative offices, and experiential learning 
environments, are safe, equitable and empathetic to all individuals across the race, gender, age, and 
socioeconomic spectrum. 

¶ Establish learning communities that support diverse learners. 

¶ Support the diversity of our learning environments, such as campuses, locations, experiential learning and 

classroom experiences. 
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TENET 3: ACADEMIC MANAGEMENT AND GOVERNANCE 

Short-term goals (1-2 years) 

¶ Align the MAP with college master plans, such as Facilities, Student Affairs, Business Office, and 

Sustainability. 

¶ Establish a robust, functional committee structure that maximizes collaboration, prompt and informed 

decision-making and shared governance. 

¶ Assign clear, intentional roles to all employees, based on accurate and current job descriptions in order to 

maximize performance and jobs satisfaction (Human Resources in collaboration with Academic Affairs). 

¶ Develop academic assessment protocol. 

¶ Ensure employee evaluation processes are equitable and effective. 

 

Long-term goals (3-4 years) 

¶ Ensure faculty evaluation processes are rigorous, equitable and effective. 

 

TENET 4: STUDENT ENGAGEMENT 

Short-term goals (1-2 years) 

¶ Establish concurrent enrollment coordination and collaboration college-wide in alignment with CMC, 

Higher Learning Commission (HLC), state guidelines and contractual commitments with school districts. 

¶ Implement student open registration design ς Student Affairs/Student Affairs Leadership Team, Academic 

Affairs. 

¶ Develop support structures and guidelines for student engagement beyond the classroom including credit 
and non-credit opportunities. 

Long-term goals (3-4 years) 

¶ Build a focused and robust Study Abroad program enriching the CMC student experience toward a global 

education. 

¶ Develop a robust incoming international student program enriching the CMC learning environment and 

the local communities (incoming and outgoing student experience). 

¶ Develop international exchange programs and partnerships with Fulbright institutions. 

 

TENET 5: PROFESSIONAL DEVELOPMENT 

Short-term goals (1-2 years) 
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¶ Develop more concurrent enrollment adjunct faculty professional development opportunities. 

¶ Develop adjunct faculty tiered pay structure allowing compensation, recognition, and professional 

development opportunities.  

¶ Provide support for faculty who are pursuing grants and/or sponsored programs. 

 

Long-term goals (3-4 years) 

¶ Develop and standardize consistent support for faculty degree advancement in terms of compensation. 

¶ Enhance discipline and program-focused professional development opportunities aligned with a 

discipline-based structure. 
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PRIORITY GOALS: PLANNING AND PROCESS 

PROGRAMMING 

REVIEW, REVISE, AND DEVELOP A CLEAR, INCLUSIVE AND COLLABORATIVE ACADEMIC PROGRAM 

REVIEW PROCESS 

Background 

¶ Program Review is conducted by a current Academic Quality Improvement Program (AQIP) Action team 
project with a specific focus on the Arts and Sciences (A & S) and BachelorΩs programs. This team is also 
reviewing the existing program review guidelines and process. This will positively impact the Certificate, 
Technical Education and BachelorΩǎ programs. The AQIP team has been meeting since fall 2015 and is 
making progress. Highlights include: 

o Comparatively reviewing other schoolsΩ A & S programs. 
o Reviewing and updating the existing Program Review Guidelines. 

Á Arts & Sciences specific review guidelines will be added to this document. 
o Developing assessment within a degree review process, as currently there are no assessments at 

the degree level. 
o Working towards effective and efficient evaluation of existing programs. 
o Evaluating faculty, resources and funding. 

Timeline and Process 

¶ Summer 2016: 
o Determine Arts & Sciences review and measurement for evaluation. 

Á Associate of Arts/Associate of Science degree or discipline approach. 
Á Pilot in fall 2016/spring 2017. 

o Review Career and Technical Education program criteria. 

o Collaborate with Institutional Research to request data needed for a comprehensive program 

review. 

o Evaluate the existing Career and Technical Education form for updates based on recent program 
reviews (may require slight revisions to the guidelines). 

o Contact peer institutions for a demonstration of their design (such as Proview software) and their 
model which includes a peer review process. 

o Campus leaders will develop the plan on how the Master Academic Plan drives their future 
campus facilities plan as part of the overall college capital planning process. 

¶ Fall 2016: 
o Develop a Bachelor criteria review form and/or adapt the existing form, updating based on 

recent program reviews. 
o Pilot Arts & Sciences program review in fall 2016/spring 2017. 
o Identify and/or design digital tool that can integrate with Colleague. 

Á Determine costs associated for next budget cycle. 
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¶ Spring 2016: 

¶ Develop a comprehensive program review page on BasecampΣ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ƛƴǘŜǊƴŀƭ ǇƻǊǘŀƭΣ under 
Academic Affairs, and include the following:  

o Details for review. 
o Forms for submission. 
o Assistance for program review completion. 
o Indication of a clear decision making group and process that has the authority to 

recommend and approve programming in a systematic and college-wide approach, with 

representation of both faculty, administrators, and program leads. 

¶ 2016-2017: 
o Develop a rubric and system to evaluate program reviews. 
o Develop a one page document used for program checkups either every year of every other year.  

Á Data driven review. 
Á Include course and program review, relevance and processes. 
Á Classes offered (last time a class was offered). 

o Develop a clear process with guidelines on program closure. 
Á tǊƻƎǊŀƳ άŎheckuǇέ ƳƻƴƛǘƻǊƛƴƎ in a consistent cycle to evaluate data from program 

review. 

Á Collect data and submit to the college-wide decision-making group. 

Benchmarks 

¶ By the spring of 2017, a clear decision making group will be established for program review. 

¶ By the fall of 2018, the new and innovative process and tools for program review will be fully established 

and ready to apply to the upcoming programs ready for their cyclical review. 

Ultimate Goal 

¶ Develop and integrate cutting edge tools and methods for establishing a consistent, college-wide program 

review process in order to elevate academic quality at Colorado Mountain College.  

REVIEW, REVISE AND DEVELOP AS NEEDED THE NEW PROGRAM AND PROGRAM DISCONTINUATION 

PROCESSES 

Timeline and Process 

¶ Summer 2016/fall 2016: 
o Review and update the existing Program Review Guidelines. 

¶ 2016-2017: 
o Review of existing processes ς December 2016. 

Á Develop evaluation forms that fit the needs of specific program areas, namely: 

¶ New Associate of Arts & Sciences degree. 

¶ New Career and Technical Education degree. 

¶ New Certificate of Occupation. 

¶ New degree to existing Certificate of Occupation. 
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¶ New certificate to existing Associate of Applied Science (AAS) degree. 

¶ New emphasis area in existing Associate of Arts/Associate of Science and/or 
.ŀŎƘŜƭƻǊΩǎ degrees. 

o Develop a form that documents data and other factors for the addition of an existing degree or 
certificate at a campus. 

o Identify and/or design a digital tool to assist in the design of a new program. 
Á Determine costs associated for next budget cycle. 

o Incorporate EMSI (www.economicmodeling.com) data to assist in identifying opportunities and 
trends for business and industry within our service area and state. 

o Establish a cycle of pǊƻƎǊŀƳ άcƘŜŎƪǳǇέ ƳƻƴƛǘƻǊƛƴƎ that includes a data review every other year, 
possibly every year, using a simple one page form. 
Á Collect data and submit to the college-wide decision-making group that has the 

authority to recommend program discontinuation/phasing out. 

Á ?? 

o Convene a task force to connect the new program process and the deactivation process to the 

 capital planning process, with representatives from Academic Affairs, the Business Office, and 

 faculty members. 

Á  Develop a specific list of parameters that would drive new facilities projects.  

Á  Develop a specific list of parameters that would drive major remodeling. 

Á  Develop a specific list of parameters that would drive new housing. 

Benchmarks 

¶ By the fall of 2017, the tools, forms, process and college-wide decision-making group will be established 

for approving new programs and deactivating/phasing out programs. 

¶ By the fall of 2018, specific parameters will be developed that will clearly establish how the Master 

Academic Plan informs the capital planning process. 

Ultimate Goal 

¶ Develop an innovative, college-wide process that drives new programs, deactivates existing programs that 

are no longer viable or relevant, and ties to program review by systematically looking at demographic 

data, national trends, local workforce projections, employer surveys, and student/graduate surveys in 

order to keep the college on the cutting edge of community and employer needs. 

DEVELOP SOLID PROGRAM LOCATION STRATEGIES 

Timeline and Process 

¶ 2016-2017 and beyond. 

o This action item follows the more formal redesign of the new program and program review 
processes. By improving and revising the existing program review process, considerations of 






















































