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COLORADO MOUNTAINLKESSE STRATEGIC PLAN

Reaching New Heights

Strategic Plan 2014-2018

VlSIOn: We aspire to be the most inclusive and innovative student-centered college in the nation, elevating the economic,
social, cultural, and environmental vitality of our beautiful Rocky Mountain communities.

population in a student-centered, inclusive, and personalized learning environment. Through Mountain
a comprehensive array of programs and courses of study, CMC provides high-quality education
that is affordable and accessible, helping all students meet their individual educational goals.

Goal A: Student Success
Promote student success with relevant support services

< I Serve the needs of our diverse student /1 Ensure student support services and A3 Create student-friendly, seamless
population now and in the future student life are adequate across CMC = systems

Goal B: Teaching and Learning
Provide excellent learning opportunities for all CMC students

MiSSiUn: CMC offers a dynamic and innovative teaching and learning experience serving a diverse Colorado ”

College

2 Develop a clear plan for Continuing Education, including

.*_ B1 Improve the quality of existing educational offerings
= ~ resource allocation

Goal C: Access
Improve our infrastructure and operations through ongoing assessments and capital investment

(3 Ensure the IT infrastructure meets

(0 [:1 Optimize enrollments [:2 Determine which programs and
current and projected CMC needs

courses to offer as local campus
specializations vs. collegewide

Goal D: Community and Economic Development

Support the economic vitality and quality of our communities and region

m 01 serve the local economy to help local businesses thrive

Goal E: Organizational Effectiveness

Ensure that CMC has the internal systems, organization, governance structure, and the human and
financial resources necessary to achieve its long-term vision

H Ensure consistency in procedures and , E2 1mprove internal and external CMC : [3 Organize the college as a whole to
Cy in p i P! i g g
I= I systems across CMC i communications i support student success

1] Support CMC faculty & staff i 1] Develop a strategy to be economically
development self-sustaining

6 Embed and model sustainability i
across all functions and campuses |

kst ATl
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MASTER ACADEMIC PLAN
EXECUTIVE SUMMARY

OVERVIEW

With the support and leadership of President Carrie Besnette HaAsademic Affairs has beevorking diligently
to improve academic access, success and quality at Colorado Mountain @okgdhe 201516 academic

year. The improvement process began with shared representation between faculty and administrators on the
Academic Affairs Design Team (AADHe team worked over the summef 2015to analyze, assess and
recommend structural shifts and alignment with acadepiiccesses across the college. The Academic Affairs
Design Team submittesl proposed structure foreview providingan opportunity to collect feedback from college
stakeholders and solicit recommendations from College Coimtik fall semesteof 2015.

TheAcademic Affairs &ignTeamdiscovered during the developmeptocesshat there was the absene of a
strategic direction for Academidfairs. In order for aew structure to be effectiveit requiredthe creation of a
Master Acadeiic Plan (MAP)It becamecritical to the success of academics at thal€ge that a MAP be

establishel to ensure appropriate criteria, stability, quality measures and impleatéon of academic priorities

In the fall semestenf 2015 college leadership requested Academiifafts create a process for the development

of a Master Academic Plan. cAllegewide team was assembled representing college campuses, faculty, staff and
departments The first meeting of the MAP teamas convenedn December 2015.

PURPOSE

TheMaster Academic Plan (MAP) provides context and criteria for the development of spelidige and
department plans which align with academic initiatieesl college strategic goals. TREAP drives and manages
academic growth by connecting planning efforts to an overall academic design, purpose and objectives.

TheMAPestablislesa strategic vision for Academic Affaipsoviding stable planning, recognizptocesses based

on priorities, effective resource allocation, curriculum review, and quality improvenidw.Master Acadein

Plan is designed to providgrategic and operatig  f RANBOGA2Y F2NJ / a/ Qa ! OFRSYAO !
supplements current methodologies and focuses on comprehensive high quality instruction. Under the guidance of

the Vice President of Academic Affairs and the oversight of academic departrifaantity and staff will engage in

a collaborative process designed to elicit innovative thinking, best practices, anchesdolesed inquiry. The MAP
informscapital panning facilities master planningstrategic enroliment management, information technglpand

Student Affairgnitiatives in alignment with academic priorities.

PROCESS

The Master Academic Plan team nfiet five sessions with considerable research and developrhentework

assigned tadeam memberdrom December 2018\pril 2016. The teardetermineda vision, misen and guiding

principles for Academicffairs at Colorado Mounta College. The team creatgdals andenets withtargeted

areas of concentration over the next four years, establishing short terfhydars) and long term goals-43years).

LG o1& RSUSNNVAYSR GKS a'!t akK2dZR LINXffSt GKS 02ttt S3SQ;
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of everyfour years. However, the MAP is a living document which requires evaluation aiegivreach year in

order to assesprogress and goal completioin employer survey was created with recommendations from the

MAP team assistinthhe academic goal determinationrpcess. The survey was distributed to employers across the

[ 2t t S3S Qenin Ap&IRIAE. TS tedm prioritized goals based on a matrix of criterdmch aligrs with the

O2ttS3S aGNIGSIAO LI I yI LINBA&AR Sy Adeat of thiNdasteNAcadan8 Blanl Yy R ONX
will be disseminated to @lege stakeholders for review and recommetidas before finalized, includingollege

Council and The Board of Trustees

MASTER ACADEMIC PENOMND MISSION

Vision: Colorado MountairCollege provides academic excellence in teachingeaming grounded in dynamic
and challenging educational programs and opportunities that foster student success in and beyond the classroom.

Mission: The Master Academic Plan places student learnirthetenter of itsmission by cultivating an inclusive

and dynamic learning environment that prepares students from diverse backgrounds to be informed, engaged,

responsible and successful learngrs2 f 2 N} R2 a2dzyGF Ay [/ 2ft S3S Qasterlst@erRSYA O 02 «
learning that idocally and globally relevant. We prepare our graduates to be lifelong learners, skilled workers and

engaged citizens in a rapidly changing world. The Master Academic Plan (MAPjchidesic decisions by

aligning initiaties and resourcestoth@ f £ SIS Q& 2 @S Ndridvili@&Kandg abjectivésNlJ2 & S & =

GUIDINGRINCIPLES

ONECOLLEGEULTURE

1 Align with the CMC mission, visiandvalues statements and create pathways to brihg CMC strategic
plan to life

1 Encourage collairation across disciplines at theollegeto LINE Y2 1S &0 dzZRSydaQ ONRGAOI f
problem solving skills relevant to emged citizenship and employment

1 Promote progamquality, consistency, and coherence across tbiéeQe

1 Engageollegewidein rigorous, meaningful, and actionable assessment of courses, programs, and
priority initiatives

1 Nurture diversity, equity, and inclusivity amg students, faculty, and staff

1 Foster a culture of collaboration bgeen faculty staff, and administration

1 Encourage and support inclusion of all faculty members, including adjuncts, in realizing the academic
vision and goal for the ©@llege

ACADEMIEXCELLENCE

1 Align academic programs and courses with pressing societal needs and innovativacigsrto
addressing those needs

1 Contextualize learning so that it is meaningful and relevant to meeting student, commaadietal, and
business needs
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Promote appropriateand innovativeuse of technology and course delivery digeto enhance student
learning

Fosterstudent learning through strengthening relationships between curricular ancucdcular
initiatives and progrars

Create and support high impact experiential learning andasseopportunities for students

Promote lifelong learning and engagement ofreaunity members in credit and noncriédbased learning
opportunities

Foster academic excellence through prioritizing faculty professional development and fostering a culture
of aademic engagement among faculty

Foster a culture of ademic excellencamong faculty

Promote innovation and global persgtives in academic programming

RESPONSIVENESS RSSPONSIBILITY

=A =4 =4 -4 =4

Prepare students to be responsible aedgaged local and global citizens
Adapt to changing needs t#farners and local communities

Enhance collge readiness in our communities

Meet business and community needs

Offer academic programming thattentionally supports ®@llege strategic goals

PRIORITIZATION ANBCAISUSTAINABILITY

Prioritize resource allocation to efficiently and effiwely foster program developmetnd target priority
initiatives

Focus program development and support efforts to promote program excellence at specific CMC locations
(as opposed to offering progranesllegewide without sufficient support)

Ensure CMGignature learning outcomes align with priogti for student academic success

Engage in strategic student recruiting and retention efforts that promote diversitiysion, and

academic excellence

Priority areas for academic initiatives and programealepment/support/enhancement will be identified through
initial and ongoing MAP development and implementation processes. Priority areas will change and evolve over
time in response to assessment findings, the reaching of targets set, and the emergirsggafisedients, CMC
communities, the ollege, and the wider society.

FIVE MAJOR ACADEVEBIETS

=A =4 -4 =4

Programming

Diversity, Equity, Inclusion

Academic Management and Governance
Student Engagement
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1 Professional Development

PRIORITBHORTIERMGOALS20162018

1 Programming
0 Review, revise, andevelop a clear, inclusive and collaborative academic program review
process
0 Review, revise andevelop as needed the newggramand program discontinuation processes
o Develop solid program location strategies

1 Academc Management and Governance
o Establish a robust, functional committee structure that maximizes collaborgtimmpt and
informed decisioamaking, and shared governance
0 Assign clear, intentional roles tdl amployees, based on accurate and currentdi@scriptionsn
order to maximize performance and job satisfaction

1  Student Engagement
o Establish concurrent enroliment coordination andliaboration ollegewide.
o0 Implement student open registrationesign
o Develop support structureandguidelines ér student engagement beyond the classroom
including credit and nowredit opportunities

1  Professional Development
o Developconcurrent enrolimentdjunct faculty professional development opportunities
o Develop adjunct faculty tiered pay structuaiowing compensation, recognition, and
professional development opportunities

PRIRITYONGTERMGOALS20162020

1 Diversity, Equity, Inclusion
o Ensure ateaching and learning environment that promotes the strengths and knowledge of a
diverse tolerant, and respectfuktudent population and faculty
o Promote partnerships that address and serve dynamic community needs
o Ensure that all CMC environments, including classrooms, administrative offices, and experiential
learning environments, are safe, equitalaled empathetic to all individuals across the race,
gender, age, and socioeconomic spectrum

NEXT STEPS

A finalizedViaster Academic Plan will lzailable to all Colorado Mountain Collegfakeholdersn the summer of
2016.Feedback will be solicitedlringthe fall semester 2016 througasurvey, Town Hall conversations, Faculty
Senateand Academic and Student Affairs committed@fieMAP isa guding documeninforming decisions
processtprovements and initiatives Academic Affairembeddedwithin the procesgsof (GollegeResource
Allocation, Rcilities Master Plaming, Capital Planning, Enroliment Managemefttademidsovernance, Diversity
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and Inclusiorefforts, Student Engagememtork, Academic Professional Developmand Strategic ®gramming.
The MAP haan established cycle of review annually. The assessment of the MAP goals and priorities will be
measured against establishedteria evaluating rationalerelevancy, benchmarks and results. The fnsiluation
of the Master Acdemic Plan will occun the summerof 2017.

SUMMARY

The work of the Master AcadenmitanTeam has been excellent througit the entirecreative and development
process. The attentionfocus and detail brought tdiscussions concerning goals for the Mashcademic Plan
highlighed potential opportunities and further development of our strategic focus in Academic Affaisl@ata@o
Mountain Gollege Matrices for eactyoal werediscussed with prioritization criteria developet@he teanf2 a
creation ofanacademic vision, missiomalues and goals will assist the college in moving forward with critical
academic priorities that impact and influenbeoaderdecisions such as capital plannings Colorado Mountain
College mogs towards a future that is inclive andinnovativewhile elevating acagimic quality at the institution

MASTER ACADEMIC PTEAM MEMBERS
FRoOMDECEMBERO15¢ AuGUSR016

Dave Askelanéd/ice President Summit Campudilargaret ClementAssistantDean ofinstruction, Aspen Campuys
LarryDutmer-CounselorEdwards Campusinda English/ice President ofFinance, Central Servigdsna Evans
Faculty Steamboat Springs Campus (Sustainability Studitesither ExbyDean Roaring Fork Campusamie
KruisExecutive Administrative Assistant, Aeatlc Affairs, Central Servicd®enee KuharskhssistantVice
President ofAcademic Affair€areer andTechnicalEducation Central ServiceSusie Leeso#djunct Faculty
Steamboat Springs Camp{English, DeslopmentalEducation), Mce PresidentFaculty SenateéShane Larson
RegistratAssistantVice Presidentof Enroliment Servicefeb LopefAssistantVice President ofinstitutional
Effectiveness/Institutional ReseardBentral Service€ooper MallozziAssistantDean oflnstruction/Faculty;
Leadville Campus (OutdoBiducation); Yvette MyrickDean of Developmental Educatiddentral Service«athryn
RegjoVice President,Edwards Campusin SticklerVice President,Student AffairsCentral ServicesaneSzucs
AssistantDean ofInstruction, Roaring Fork CampuBrian Tinker-Faculty Roaring Fork Campusai@er and
TechnicalEducation Graphic DesignBob VonAcherFaculty Rifle Campus (Englisibaculty Senate President
Rob WangFaculty Roaring Fork Camp(Science) Daryl Yarrow AssistantVice President ofOnline Learning
Central Services

Kathy KisetMiller, Interim Vice President of Academic AffairsTeam Lead

do something MAJOR



COLORADO

MOUNTAIN COLLEGE

ACADEMIC TENETS &NBLS
TENET 1: PROGRAMMING

Short-term goals: (12 years)

Review, revise andavelop a clearinclusive and collaborative program review process

Review, revise andevelop as needed the newggramandprogram discontinuatioprocesses
Develop solid program location strategies

Develop Master Course Library Resource

Align Strategic Enrollmempian with Master Academic Plan aBiversity Equity, and InclusiorCommittee
efforts.

Establish resource criteria for program support

Develop assess and analylarning autcomes for all programs

=A =4 =4 -4 -4

= =4

Longterm goals (34 years)

Expandprograms and improvesrossprogram collaboration

Improve marketing and communication strategies for academic programming
Supportacademic programs and excellence

Encourage and foster innovation and creative programming

Develop metamajor programming opportunities (Guidétathways Initiative)

=A =4 =4 -4 =4

TENET DIVERSITY, EQUITHD MAWCLUSION

w
Qx
w

¢ K 32 ta FNB 2y32Ay3 YR Ay O2yedzyOlAz2y 6AGK GKS 5A¢

Short andLongterm goals (-4 years)

1 Ensure a teaching and learning environment thairpotes the strengths and knowledge of a diverse
tolerant, and respectfustudent population and faculty

1 Promote partnerships that address and serve dynamic community needs

1 Ensure that all CMC environments, including classrooms, administrative officksxperiential learning
environments, are safe, equitable and empathetic to all individuals across the race, gender, age, and
socioeconomic spectrum

1 Establish learning communities that support diverse learners

1 Support the diversity of our learning eneirments such as campuses, locations, experiential learning and
classroom experiences
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TENET ACADEMIC MANAGEMEWD GOVERNANCE

Shortterm goals (32 years)

1
1

Align the MAP with college mastelaps, such aBacilities, Student Affairs, Business Offare]
Sustainability

Establish a robust, functional committee structure that maximizes collaborgtimmpt andinformed
decisionmaking and shared governaac

Assign clear, intentional roles tdl amployees, based on accurate and current job descriptiomsder to
maximize pegormance and jobs satisfactiqilumanResourcesn collaboration with Aademic Affairk
Devebp academic assessment protocol

Ensureemployee &aluation proceses are equitable and effective

Longterm goals (34 years)

l

Ensure faculty evaluation processes dgorous,equitable and effective

TENET 8TUDENT ENGAGEMENT

Shortterm goals (32 years)

Establish concurrent enrollmenbordination andcollaborationcollegewide in alignment with CMC,
Higher Learning Commissi (HLG)gate guidelines and contractual commitments with school districts
Implement student penregistration cesigng Student Affairs/8ident Affairs LeadershipTeam, Academic
Affairs.

Develop support structureand guidelines for student engagement beyond the classraocuding credit
and noncredit opportunities

Longterm goals (34 years)

Build afocused andobust Study Abroad program enriching the CMC student experience toward a global
education

Developa rohustincominginternational student program enriching tt@MClearning environment and

the local communities (incoming and outgoing student experience)

Develop international exchange programs and partnerships with Fulbright institutions

TENET 5: PROFE®8IL DEVELOPMENT

Shortterm goals (32 years)
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1 Develop moreconcurrent enrollmentdjunct faculty professional development opportunities

1 Develop adjunct faculty tieredgy structure allowing compensation, recognition, and professional
developmentopportunities

1 Provide support for faculty who are pursuing graatel/or sponsored programs.

Longterm goals (34 years)

1 Develop and standardize consistent support for faculty degree advancement in terms of compensation
1 Enhance discipline and progrdimcused professional development opportunities aligned with a
disciplinebased structure
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PRIORITY GOARBANNING AND PROCESS

PROGRAMMING

REVIEWREVISRAND DEVELOP A CLERBLUSIVE AND COIQRBTIVE ACADEMIC GBRAM
REVIEW PROCESS

Background

1 Program Review ionducted bya current Aademic Quality Improvemerrogram(AQIP)Action team
projectwith a specific focus on the Arts and Scien@eg& Sand BacheldB programs. This team is also
reviewing the existing program review guidelines gmdcess. This will positively impact therficate,
TechnicalEducationand BacheldR grograms The AQIPteam has been meeting sia fall 2015 and is
making progress. ighlightsinclude:

0 Comparativéy reviewing other school€A & Sprograms
0 Reviewngand updaingthe existing Program Review Guidelines
A Arts & Siencesspecificreview guidelines vil be added to this document
o Developngassessment within a degree review process;wasently there are nacassessments at
the degree level
o Workingtowards efective and efficient evaluatioof existing programs
o Evaluaingfaculty, resources and funuai.

Timelineand Process

1 Summer 2016:
o Determine Arts & Sciences review and measurement for evaluation
A Associate ofArts/ Associate ofciencedegree or discipline approach
A Pilot in fall2016/spring2017.
o0 Review Career and Technical Education program criteria
o Collaborate with Institutional Research to requédsta needed foa comprehensive program
review.
o Evaluatehe existing Career and Tewubal Education form fonpdates based on receiprogram
reviews (may require slight revisions to the guidelines)
o Contact peer institutions for demonstration of their desigrs(ich aProview software) and their
model whid includesa peer review process
o Campus leaders will develop the plan on how the Master Academic Plan drives their future
campus facilities plan as part of the overall college capital planning process
1 Fall 2016:
o Develop a Bachelor criteria review form andadapt the existing formypdatingbased on
recentprogramreviews
o PilotArts & Siencegrogram review in falt016/spring2017.
o ldentify andor designdigital tool that can integrate with @league
A Determine costs ssociated for next budget cycle
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1 Spring 2016
f  Develop a compreénsive pogram review page on Basecalp 4 KS O2f f S &dé&r Ay d SNY I €
AcademidAffairs, and include the following:
0 Detailsfor review
o Formsfor submission
0 Assistancdor program review completion
o Indicaion ofa clear decision making group and process that has the authority to
recommend and approve programmiinga systematic andollegewide approach with
representation of both facultyadministrators and program leads
1 20162017:
o Develop a rubric and sigsn to evaluate program reviews
o Develop a one page document used for program checkups estfeny year of every other year
A Data driven review
A Include coursand program review, relevance and processes
A Classes offered (last time a class was offered)
o Develop a clear process Wiguidelines on program closure
A t NE 3 NdecklLJa O Y 2 v ik dcdrisiktentycle to evaluatatafrom program
review.
A Collect data andubmit to the collegewide decisionmaking group

Benchmarks

1 Bythe spring of 2017, a cleaecision making group will be established for program review
1 By the fall of 2018the new and innovative process and tools for program review will be fully established
and ready to apply to thepcoming programs ready for their cyclical review

Ultimate Goal

1 Develop and integrate cutting edge tools and methods for establishing a consistéegewide program
review process in order to elevate academic quality at Colorado Mountain College

REVIEWREVISE AND DEVEL®RBEDED THE NEWGERAM ANPROGRM DISCONTINUATION
PROCESSES

Timeline and Process

1 Summer 2016/fall 2016:
o0 Reviewand update the existing Program Review @iliitks
1 20162017:
0 Review of existing processe®ecember 2016
A Developevaluationforms that fit the needs of specifirogram areasnamely:
1 New Associateof Arts & Siencesdegree
1 New Greer andTechnicalEducationdegree
1 New Crtificate of Occupation
1 Newdegree to existing &tificate of Occupation
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Benchmarks

1 Newecertificateto existing Asociate of Applied Science (AA8Yyree
1 Newemphasis arein existingAssociate ofArts/Associate ofcienceand or
. | OK SiegeebED &

Develop a form that documentiata and other factors for the addition of an existidegree or
certificate at acampus
Identify andbr design aigital tool to assist in the design of a new program

A Determine costs ssociated for next budget cycle
Incorporate EMShww.economicmodeling.cojrdatato assistin identifyingopportunities and
trends forbusines and industryithin our service area and state
Establista cycle of Pl 3 N&K 8 O & dzLJ¢  YrathklidestNdatdr&view every other year,
possiblyevely year usinga simple one page form

A Collect data and submib the collegewide decisionmakinggroup that has the

authority to recommend pogram dscontinuatiorphasing out

A ??
Corvene a task force to carect the new program process and the deactivation process to the
capitalplanning processwith representatves from Academic Affairs, the Buass Office, and
faculty members

A Develop a specific list of parameters that would drive riaeilitiesprojects

A Develop a specific list of parameters that would drive major remiadel

A Develop a specific list of pareeters that would drive new hoirsg.

By the fall of 2017, the tools, forms, process antlegewide decisionmaking group will be established
for approving new programs and deactivating/phasing out programs

By the fall of 2018, speafparameters will be developed that wilearly establish how the Master
Academic Plan informs the capital planning process

Ultimate Goal

Develop an innovativesollegewide procesghat drives new programs, deactivategistingprogramsthat
are no longer viable or relevanand ties to progam review bysystematicallyookingat demographic
data, national trendslocal workforce projectiongemployer surveys, and studdgtaduatesurveysn
order to keep the college on the cutting edge of community and employer needs

DEVELOP SOLID PROGRAMTION STRATEGIES

Timeline and Process

1 20162017 and beyond

This action item followthe more formal redesign of the new program and program review
processes. By improving and revising the existing program review precessderations of

12

















































































